HOW TO USE THE MENTORING VIRGINIA WEBSITE
The Mentoring Virginia website is designed to support mentor teacher training efforts in colleges of education and PK-12 schools. Although the materials were created with Virginia mentors in mind, they have broad applicability for school and university stakeholders across the US and abroad. 
Mentoring Virginia is comprised of two ‘layers’ of training. The five online asynchronous modules are intended to provide a foundation (the Essentials) for mentors. The lesson plans for the five synchronous (the Advanced) sessions revisit the content of the asynchronous sessions with a focus on application and reflection. 
While the description above is one way in which the Mentoring Virginia materials can support mentor teacher preparation efforts, we believe the materials can be used in whole or in part in myriad ways to facilitate professional learning for stakeholders in teaching and teacher preparation. 

HOW MIGHT YOU USE THE CONTENT?
· AS IS
· The training can be used as it is written in its totality! 
· Have participants complete all five asynchronous modules as a ‘requirement’ before offering synchronous or face to face Advanced training sessions.
· Have participants alternate the Essentials and Advanced modules. For example, participants could complete Asynchronous Module 1 and then attend Synchronous Module 1, continuing this rotation with the remaining modules (asynchronous Essential 2 followed by synchronous Advanced session 2).
· BITS AND PIECES
· Pick and choose the parts that fill gaps, supplement, or extend your current mentor preparation efforts.
· ASYNCHRONOUS, SYNCHRONOUS, FACE TO FACE
· The Essentials modules are designed as asynchronous, but the content and activities can be implemented synchronously or face-to-face. 
· The Advanced’ modules can be used in a face-to-face format.

WHO MIGHT PARTICIPATE IN THE TRAINING
· Mentors of new teachers, on-the-job provisionally licensed teachers, and/or teacher candidates
· Mentor/mentee pairs might participate in all or parts of the training together
· University supervisors or clinical coaches supporting mentors and teacher candidates
· Administrators supporting mentors of new teachers and teacher candidates
